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Home-Start Colchester is a company limited by guarantee, registered in
England in 2006 company number 05706756. It operates in Colchester and
South Tendring and is a charity registered in England (Charity Commission
registration number Charity Number 111663



History

In 1972/1973 Margaret Harrison founded a new movement to supporting

families kneSanarats” .“ Honmveest i ng in training
home visiting service to support parent as
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individual programs of support and help, to suit the needs of particular families

and give children the best possible start in life.

On the success of the first Home-Start scheme in Leicester the concept was

copied in local areas across U.K. The original scheme became a lead hub,
known as Home-Start U.K. The lead hub supports the network by providing
guidance, quality standards and leadership.

In 1993, local partners and professionals fought hard to create a Home-Start
scheme in Colchester. In 1996 a successful Lottery bid enabled the scheme to
begin to develop the Home-Start service, recruiting local volunteers to benefit
local families.

The scheme has continued to sustain a Home-Start service since that first
funding success.




Background/ location

Colchester

Colchester is historically an army town and the largest settlement within
the Borough. Many families are relocated to Colchester leaving parents
unfamiliar with the local area and isolated with lack of family support.
Home-Start services are familiar too military families due to the network
also having Home-Start schemes in British Forces Camps in Germany
and Cyprus.

Out of the 27 wards St Anne’s, St Andrews, Berechurch, and Harbour are
identified as "most deprived" according to the Index of Deprivation
2000. All of these four wards sit within the top 30% most deprived
wards in the country.

Colchester the issues reported in Essex poverty needs assessment
states: Poor nutrition; poor aspirations; low levels of educational
attainment across generations; low skills; adults and children with
disabilities difficulty in finding decent housing; poor health, mental
health of parents; single parent families and isolation (not easily
recognised and parents may not always be willing to accept help);
vulnerable groups.

Tendring

Although a scheme exists in Harwich no services operated in South
Tendring and following many years of consultation Colchester has
begun to expand its services to meet the gaps in services between
Harwich and Colchester.

Tendring is in the 29% of most deprived areas in the country with
significant pockets of deprivation (in the worst 3% nationally). The Essex
poverty needs assessment Tendring reported Poor diet (less nutritious
foods cheaper); chaotic families/lifestyles (lack of access to activities in
local community); difficulty in finding decent housing (deposit); poor
health/mental health of parents; single parent families (lack of access
to childcare for under 3’s) and isolation as priority needs.



Our Mission

Making a real difference to the lives of parents and
children locally.

Our Objectives

“To Protect and preserve the good health, both mental and physical of children
and parents of children by offering a recognised community mentoring and
befriending Service.” “Home-Start wants to see a society in which every parent
has the support they need to give their children the best possible start in life.”

Our Values
1 Take the time to listen and understand what local families want
1 Respect all service users, identity, community, heritage and diversity
1 Develop services and partnerships that best support local families.
1 Promote continuous improvement in all we do
1 Continue to invest in developing local people’s skills to volunteers
1 Provide a non-judgemental service
1 Strive to empower positive changes.

Our Approach

Our Home-Start scheme is rooted into the local community we serve. As an
independent local charity we are managed locally. However, we form part of a
network of Home-Start charities who align themselves to a tried and tested
model that of Volunteer home visiting. Through this network our work is
supported by the national organisation, Home-Start UK, who provide advice,
training, information and guidance to schemes to ensure a consistent and
quality support service for parents and children.

We offer two Key services:

* Recruiting and training local volunteer mentors and investing time,
training and support to develop their skills for the role and self
development.

Provide mentoring support through innovative projects aimed at both
parents and and children



About us

Home-Start Colchester is a local independent charity. H me
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» As aresult parental behaviour becomes more
adaptive and child behaviour improves

Home-based visiting is essential to the Home-Start
approach, which relies on a more holistic, flexible, non-
judgmental and caring approach. The families supported, like
the Home-Start volunteers, come from a wide range of
educational, cultural and financial backgrounds.

Making a real difference to the
lives of children and families.

This new strategy covering 2014-17 sets out how we plan to respond to an ever-
changing and challenging environment. We will continue to work with our
commissioners to deliver excellent and effective services. Aligning our resources to
those families and children most in need in Colchester and expanding our reach, due
to demand and unmet need into Tendring. We will stay true to our Early Intervention
approach, adapting our simple offer of recruiting skilled community volunteer
mentors to meet the needs of both parents and children.



The context of our five year strategy
Our Strategic Objectives:

1 We will develop our business to meet the changing needs of local
parents and their children reaching out to families most at need.

1 We will expand our reach to meet unmet need across North East
Essex.

1 We will ensure children are inspired and supported to reach their
full potential.

1 We will respond to a challenging external environment of
increasing need, decreasing resources and more external
competition to best support families.

1 We value, quality so will strive to ensure each intervention works
within quality standards

1 Continue to invest in local people supporting them to develop
their skills in family support work resulting in improved skills.

1

How will we make a difference?

In five years’ time, you will see the difference that we have made. We will:

1 Ensure that local children and families have greater access to quality
services which are relevant to their needs.

1 Grow our geographical delivery area to include South Tendring working
independently and in partnership and collaboration with local family
support agencies.

1 Make sure that every child, young person and the families that we
work with have the knowledge and confidence and opportunities to
achieve their goals.

1 We will have developed innovative projects that deliver outcomes at a
competitive price.

1 We will have developed a skilled volunteer bank committed to support
local families. Developing community cohesion.

Conclusion

Our five year strategy will make a difference to local children and families and
volunteers. We know this because it is based on family feedback and
independent research.
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findings of Hermanns et al (2013) who evaluated the support provided by home visiting volunteers.

Their finding suggest that improvements in both parental and child outcomes continue 3 yeatbaft
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changes.



Home -Start Colchester, Making a real difference to children and
families!

Aim 1) We will develop our business to meet the changing needs of local
parents and their children.

Key activities

To continue to identify local need though feedback and
consultation with local families; partners and funders.
Encourage and enable our families, volunteers and staff to
influence decisions and shape our services.

Create innovative funding plans and apply for new funds that fit
with our core objectives, providing flexible and responsive
services that family’s want and need.

Provide a diversity of services that offer home visiting and
mentoring as their foundation.

Expand our reach across North East Essex to meet unmet need.
We will offer a multi-agency/disciplinary approach. By working
together, we will develop flexible services which are responsive to
children’s and families’ needs and provide the right level of
intervention at the right time.



Aim 2) Provide additional services that support and
empower children to achieve.

Inspire young people to achieve, promoting a culture of aspiration
for all.

Support efforts to enable young people to reach their education
potential though mentoring and encouragement.

Encourage improved health for children, supporting them to live
active lives; eat healthy, sports groups; healthy lifestyles.

Provide opportunities for children to shine and achieve such as
the” | can do it workshops” and” Fun-start.”

Identify gaps in service and create innovative solutions to meet
needs both individually and as part of a multi-agency/disciplinary
approach.

Listen to what children tell us and respond to their words.



we value, quality and will continue to invest in quality standards;
upskilling staff and volunteers

Investing in training a highly-skilled workforce which provides a
foundation upon which our future economic growth and
prosperity can be built.

Work in line with our quality standard in good management of
volunteers and our Investing In Volunteers kite mark

Perform a skills audit to identify gaps in qualifications and skills
and aim to recruit a multi skilled workforce.

Continue to invest in local people and support them into
volunteering building on existing skills and developing new.



Theory of change — home visiting service HSC

Volunteer Home-Visiting
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Management and resources

Governance

Principal Office

2 Thomas Court
East Street
Colchester
Essex
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Trustees /Directors
Kellie Norris
Graham Clarke
Jim Spires

John Baker
Sheila Brodie

Independent Examiner
C Green FCCA
Peyton Tyler Mears



Our strong track record of delivering Services - funding
examples

A 1993, Set up as a charity to deliver Home -Start model.
A 1996, Secured Lottery Funding to deliver first service.

A 2006 Incorporated as a company
A

2011, Continued funding from ECC and PCT. Fun-Start created and
funded by Children In Need to begin our work with child targeted
services.

T

2011 Funding from Children In Need/ ECC and PCT

A 2012 Funded by HSCVF to deliver Recipe4 Health, Dept of health/
ECC and CCG

A 2013 Achieved Investors of Volunteers QA Funded by ECC ;CCG;
Children In need

A 2014 Achieved Mentoring and Befriending QA; funded by  Children In
need; Comic Relief; British Legion; ECC and CCG and Essex
Community Trust.

A 2015 Secured ECCFIF Mentoring and Befriending funds; Children In
Need; CCG,;British Legion HSCFV, Essex Community Trust

Approved

Provider A‘J’“NG/,L

Standard = F
= ()

Mentoring+ 6.'

' ‘ e suans™



